Great Bay TU Board of Directors Minutes of March 10, 2008

Present: Mark Seymour, Sean Smith, Ron Hudson, Tom Foley, Brad Johnson, Wendy Nixon,
Nick Richards, Mitch Kalter, Brigham Pendleton

Acceptance of Previous Minutes
Minutes of February 11, 2008 BOD meeting were presented and reviewed. Motion to
accept as written was made and seconded (S. Smith, R. Hudson), and passed on vote.

Treasurer Report

Sean Smith presented the treasurer report which included a summary of the recent Fly
Auction, held one week ago. The general fund balance prior to the auction, but after mailing of
the newsletter was $5898.12, with a JB Stocking Fund balance of $1390.00.

Net auction revenue was $2224, which when applied to the general fund gives a new
balance of $8143.12.

Fly Fishing in NH website raised money for CFR and Stocking which was donated to
GBTU. $240 designated for CFR was sent to Orvis, who will match the funds for CFR. $290 is
designated for stocking.

Sean noted that $250 was taken with credit cards. To keep the capacity to accept CC will
cost the chapter about $12/month. The board felt that maintaining the use of CCs for a year trial
basis would make sense.

Volunteer Hours
The volunteer hours sheets were updated.

Programs

Tom Foley prepared an email with a list, with contact information, of potential speakers
for next season. He will be unable to participate on the board next season. Ron Hudson also
announced that he will be unable to participate on the board next season. They will both finish
out their terms this year, and cited work pressures and lack of time as the reasons for their
departure from the BOD. They will help train their replacement. VVolunteers to fill this position
will be sought at the next club meeting.

Website Updates/Public Relations

Brigham announced that the revisions and updates to the website are proceeding. All
agreed that the fall stocking information needed to be updated as soon as possible. Brigham will
work on this. The next meeting and Lamprey cleanup will be announced. Brigham is also putting
together a webpage for the Celebrate the Bay co-venture with CCANH and GBNERR scheduled
for August.

OLD BUSINESS
e Contact Lists- We still need a contact list for the Kids Camp. A Cocheco River Project
contact list has been submitted by Mark. Sean will put together a camp contact list.
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Kids Camp 2008 Planning- Sean will start meetings shortly, but felt that the basic setup
from the first camp worked so well, that few changes would be needed. The selection
process has been updated and circulated to the other state chapters. Mark encouraged
being proactive in terms of encouraging the other state chapters from sponsoring a
camper. Mark suggested that GBTU sponsor a camper. Camp Brochures which contain
the application instructions were distributed by Sean. He will also email the brochure to
the board members so that more can be printed if needed. The fee for the camp will be
$400 per camper. This is a significant increase from last year, and is somewhat higher
than what many of the TU camps across the country are charging, but given the one on
one instruction and lodging, is justified.

Cocheco River Update- Mark noted that a cleanup and sign day is being scheduled to
correspond to Earth Day in April. The exact date has not been set, but is being worked on
by Chuck Miner. Removal of the rest of the no trespassing signs and placement of the
easement marker signs will be a goal for the day. Participation of the middle school
students is also planned. Mark will update the board when the final date has been set.
Lamprey River Cleanup- Sean set the date as Saturday, May 3", from 10AM to 3PM or
whenever the cleanup was finished. There will be a barbeque lunch as usual.

Celebrate the Bay Update- Planning continues and sponsors are being sought. Tickets
are scheduled to go on sale the beginning of May. All events will be $50 each, with
“Parent-Child” fishing teams being $60 to enter. Brigham will be setting up a Pay Pal
account for online ticket purchase. So far no deposit money for the dinner, luncheon or
tent has been required from those respective vendors. Once the CCANH Banquet is over
at the end of March, more help will hopefully be forthcoming from the CCANH BOD in
getting sponsors. Mitch encouraged the GBTU BOD to solicit sponsors aggressively and
to notify him of any potential sponsors. Mitch also noted that he had received a box of
flies donated by a Dover tier as a result of the GBTU Newsletter article. No guest speaker
has been named yet, but Peter Whelan is tracking down a couple of leads that look
promising.

Election of Officers- So far the slate of nominees to be brought forward by the BOD are
Sean for Treasurer and Mitch for VVP. The President will be in entering the second year of
a two year term. Wendy is considering the Secretary slot, and is encouraged by the board
to put her name in. Many of the organizational administrative duties now performed by
the secretary will be shifted to the VP office in the future. Note was made that we will
also need to fill non-elected positions on the board for Programs, and candidates for this
will be sought from the membership.

NEW BUSINESS

GBTU Program Survey Results- Sean reported that approximately 75 of the 320
surveys sent out with the newsletter were returned. Sean was disappointed with this
return, but Brad and Mitch noted that these types of returns on surveys are excellent. This
return rate is almost 25%. Brad stated that researchers getting 30% returns are considered
“Gods” in the survey arena. Sean analyzed the data by simply averaging the priority
rankings for each program listed in the survey, with the lowest number reflecting the
higher priority. The Cocheco River Project (1.4) ranks highest, with the Lamprey River
(1.5) Cleanup and Conservation Easements (1.5) next. The Kids Trout Camp (2.0),
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Casting for Recovery (2.0) and Stocking (2.0) ranked in the third tier, with Women’s
Casting Clinics (2.3) ranking the lowest of the projects surveyed. This survey seemed to
indicate that the current course of the GBTU BOD, which more closely follows the TU
National direction, is indeed consistent with the membership survey. Bob Devore had
volunteered to help utilize the survey results to formulate and action plan. He will be
contacted with the survey results after the meeting.

UNH Student Offer for GBTU Project Involvement- Mark received and email from
Chad Meenan, a UNH student, and past president of the Sigma Nu Fraternity, expressed
that an interested portion of the student body would like to work with GBTU on
community service or charity projects. He stated that he had 15-30 interested students
willing to participate. Mark recommended to Chad that they come to our April chapter
meeting and check out our website to see what projects are available. Mark felt
involvement with the Lamprey River Cleanup would be a worthy and productive start.
All felt that this potential relationship should be fostered.

CFR Donation- Sean reviewed the donations made by the Fly Fishing in NH website at
the recent auction. $240 was donated for Casting for Recovery, and Sean sent this
donation to Orvis, who will match these funds toward the National CFR organization.
The remaining $290 was donated for stocking. Sean had explained that GBTU’s policy
on purely recreational stocking had changed, but the donation was brought forward with
that knowledge by the donor. It was felt that this money would be utilized for a stocking
to augment the CFR event this fall. Mark felt that utilizing these funds to challenge a
match by another organization would be one way to maximize the impact of this
generous donation. A motion was made and seconded (M. Kalter, W. Nixon) to approve
$310 of stocking funds to match this amount, bringing the total to $600. This would then
be the basis for a challenge match to other organizations, with the purpose being to stock
for Casting for Recovery. CCANH would be approached, as well as 3 Rivers Stocking
Association, and local businesses. The motion passed unanimously.

Proposed Bylaws Amendments- Mitch presented a proposal for bylaws amendments
related to the structure of the Board of Directors. He noted that due to the increasing
projects, more manpower was needed. One drawback from BOD participation was the
concern over time constraints and responsibilities. Right now the BOD is highly
structured, and limited to 8 voting members and 2 alternate members. Mitch proposed to
do away with the number limit of BOD members and voting members, making the
minimum vote to carry a proposal as 5 BOD members, but no upper limit in voter
participation. He also recommended that a person could be on the board as long as they
fulfilled a capacity designated by the BOD or President as important to GBTU, and that
they only needed to attend BOD meetings as required serving that particular capacity. An
example would be for a Newsletter editor for a biannual newsletter, would only need to
attend two meetings over the course of the year. Additionally, a proposal to utilize written
warnings to BOD members not fulfilling their agreed to function would always precede
any vote to remove them from the Board with a two thirds majority vote of the Board. A
motion to bring these bylaws amendments forward to the membership for approval vote
at the April meeting was made and seconded (T. Foley, M. Seymour) and passed
unanimously.
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