GBTU Board of Directors Minutes of February 11, 2008

Present: Mark Seymour, Mitch Kalter, Sean Smith, Nick Richard, Brigham Pendleton,
Ron Hudson, Wendy Nixon, Brad Johnson

Meeting called to order @ 1835H by Chapter President Mark Seymour

Approval of Minutes

BOD minutes from 1/15/08 & 1/21/08 and Club Meeting minutes of 2/4/08 were
presented and reviewed. Motion to accept all as written was made (S. Smith, W. Nixon)
and passed unanimously.

Treasurer Report
General Fund $6331.00
Stocking Fund $1100.00

Volunteer Hours
Sheets were passed around for members to update their volunteer hours.

Programs

Last speaker for the season will be in April. No details available at this time.
No planning for next season is underway. T. Foley called prior to the meeting but could
not attend due to illness. He stated that he would be unable to remain on the BOD next
year.

OLD BUSINESS

e "To Do List"

o Ron had not made contact with the Newmarket youth group, but planned
to do this next week.

o Seacoast Cancer Center re: CFR- Mitch has mailed a letter and flier to the
SCC, and is waiting for a reply.

e Casting for Recovery- Sean would like to do a two day event this year on a
Friday and Saturday, October 17 & 18, 2008. He will be meeting with the
Regional CFR representative to get more ideas and guidelines on obtaining
sponsorship. Mitch suggested that one form of sponsorship would be donating
toward some trout stocking for the event. Sean felt confident that Albright Tackle
would be donating gear, possibly a compete outfit for he participants to keep.

e Kids Camp-Dates have been set as July 9-13, 2008. Actual cost per camper was
calculated at around $350-$400. Mark and Mitch relayed that there was strong
sentiment expressed at the state council meeting that tuition of around $500 would
be appropriate. This is quite high compared to other TU camps, but other camps
do not offer the one on one ratio and other amities that our camp offers. It was
agreed to set the tuition at $500, but to also explain the tuition by the services
offered by the camp which justify it. Sean was also asked to get the camper
selection protocol to the state chapters with the applications so that they could get



underway with the application process. This needs to be done this week, at the
request of the state council.

NEW BUSINESS

Newsletter- Mitch sent around a draft which he had compiled from articles send by
BOD members and written by himself. The newsletter is 4 pages and is full. Some
minor changes were recommended. A sample of the survey card which will be a self
addressed and stamped post card included with the newsletter was reviewed. Several
BOD members felt it was confusing and would not encourage responses. Mark and
Brigham made revision recommendations. Mitch gave cost estimates based on pricing
obtained at Staples earlier that day. B&W newsletter would cost $0.33 each pre
folded, and survey cards about $0.03 each. There would be some additional expense
for address labels and envelopes, about $30-$40. Postage would be the biggest
expense, but Sean had looked into not for profit bulk mail rates and found that it
would only be economical if we did multiple mailings which are not presently
planned. The several BOD members requested some extra copies be printed. Mitch
stated the latest roster had about 320 listed, so it was decided to print 350 of each.
Estimated cost would be about $300.

Election of Officers-Officer elections are held at the April meeting. Mark has one
more year as president; Nick will have to step down as he will be at college. Mitch
would like to step down as secretary, but would consider taking the VP spot. Sean
would like to stay on as Treasurer. Ron would think about assisting with programs
but would not be able to be primary on that. We would need a volunteer to run in the
Secretary slot and take nominations from the floor. The Stocking Chair position is
vacant, and that role would be changing with the new stocking association forming.
Jonathan had resigned, but stated that he would be willing to serve in a stocking
supervisory capacity. The position would be called Stocking Liaison, and would be
more of a coordinator between F&G and the stocking association, and arranging for
our minimal need stockings for programs like CFR. A motion was made to change
the BOD position from Stocking Chairman to Stocking Liaison and was seconded (N.
Richards, R. Hudson) and passed on vote. It would be offered to Jonathan if he
would like to assume the post. Brad Johnson expressed interest in participating on the
BOD. A motion was made to accept Brad onto the BOD and was seconded (M. Kalter,
W. Nixon) and passed unanimously.

Program Planning for Next Season- Tabled.

Three Rivers Stocking Association- Sean briefed the group that Rick Hutchins,
Jonathan Chorlian, Lyn Walters and Bob Puth had formed the association.
Communications had been received by several of the BOD members criticizing the
change in direction of the chapter. All BOD members felt that GBTU should support
the new Association and try to establish a mutually beneficial working relationship
with them. There was a suggestion of accepting and holding pledged money for them
until they secured their 501 (3) ¢ designation. A motion to do so was made and
seconded (N. Richards, M. Kalter). Discussion followed and Brigham brought up
potential book keeping complications and financial reporting issues that would make
such an action problematic. It was also noted that obtaining their status would only
take a few months which would allow time for collection of pledges and donations in






