Great Bay Trout Unlimited Board of Directors Minutes of
December 17, 2007

Present: Mark Seymour, Sean Smith, Tom Foley, Ron Hudson, Mitch Kalter, Wendy
Nixon, Brigham Pendleton, Nick Richards, Jonathan Chorlian, Chuck Miner, Jr.
(NHF&G)

Absent: Clay Ellis

Guest Speaker: Chuck Miner, Jr., Landowner Relations Program, NH F&G

Chuck Miner presented his experience with the Pheasant Landowner Relations
Program and Pheasant Stocking Programs, which were cooperative efforts between F&G,
volunteers from hunting and shooting clubs and the landowners of prime hunting land
where pheasants would be stocked and hunted.

The Landowner Relations Program involved understanding the landowners
concerns and addressing them with hunter education and signage to instruct the hunters in
appropriate use of the lands opened to them. This involved some donations for posts and
signs and volunteer hours.

The pheasant stocking program was a cooperative effort between various hunting
and fishing clubs and NH F&G. The bird were picked up at the regional offices and taken
to the preperscribed stocking areas, where pre trained volunteer let them go.

This model could be applied to other programs, including stocking programs,
although there would be some different provisions due to the nature of the fish being
stocked.

Approval of Minutes

Minutes of club meeting of December 3, 2007 and BOD meeting of November 12,
2007, were reviewed. Motion to accept as written was made and seconded (J. Chorlian, S.
Smith) and passed to vote.

Treasurer Report

General Fund $6700.00

Stocking Fund $ 283.00

The treasurer noted that we have had significant expenses but income has been
minimal. He is concerned and recommends that expenses be curtailed until we are in a
better cash position.

Volunteer Hours
Volunteer hour sheets were passed around and updated by the BOD members.

Programs

Tom Foley noted that he has not been able to contact our speakers for February
and April. He will continue to try. He will get a program description about the fly tying
night to Brigham for an email to be sent. It will also be distributed and posted on the



forums. Comments had been received from Tom Jutras that it was a shame that the
Striper Picnic at Four Tree Island in Portsmouth was not repeated this year. The group
felt that this would be worthwhile, especially if combined with a large raffle item, like a
guided trip or rod. Tom distributed some magazines put out by the Isaac Walton League
for the group to look at their leisure.

OLD BUSINESS
November "To Do" List Review

The items on the list were reviewed. Most items have been completed or resolved.
A few are in process. Flyers still need to be sent to N. Country Angler. Sponsorship
requests for CFR and possibly other events to KTP are in progress. Letter to Jim Hilton
regarding future joint ventures is also in progress. Mark will work on a public relations
site visit for the newly received aquarium cooler at Dover Middle School, purchased in
part with GBTU donation.

The public relations specialist that Brigham contacted will be attending our
January BOD meeting.

Fishing Tournament Co-Venture

Mitch reported that the theme will be "Celebrate the Bay" and will encompass a
full weekend of activities including a kayak race, celebrity dinner and the catch & release
fishing tournament on a Sunday. The weekend of August 16-17, 2008 has been selected.
Brigham has already secured a domain and will provide website support for the event.
The next planning meeting will be later this week, at which time actual volunteer needs
and revenue split are likely to be discussed.

NH F&G Response to Fall Stocking Request

A letter has been received from Acting Director Clark. A meeting to discuss the
issue was requested. Jonathan, Mark, Mitch, Ron and Nick will meet to discuss strategy.
Based on Chuck Miner's presentation of the Pheasant Program, a similar model could be
used for the Cocheco Project which could tie into the issue of fall stocking of all three
rivers. Support with the actual physical stocking, as well as volunteer help at the
hatcheries would be offered, but the exact concerns and needs of the department have yet
to be determined. Mitch will try to set up a meeting with members of the Inland Fisheries
Division, perhaps at an upcoming Liaison Meeting.

NEW BUSINESS
FY 2007 Budget Proposal

The Strategic Planning Committee presented their three page budget proposal to
the full board. The budget outlined a "bare bones" budget which allowed for only the club
meetings and the Lamprey Cleanup, as well as other necessities like the insurance. This
would require $2700 of revenue. The "Programs Preserved" budget accounts for all of
our present programs and activities except for the Stocking Program, and those items
accounted for in the "bare bones™ budget. This would require $9100.00 of revenue. The
total revenue to continue to maintain the chapter at its present activity level (minus the
Stocking Program) would be approximately $12,000.



Due to the sporadic nature of our monthly expenditures, it was felt that the
general fund should keep 12 months of operating expenses in reserve, so that a minimum
balance goal of $12,000 would be sought over the next several years.

The Jack Brock Stocking Fund would be managed under similar principles to gain
a stable reserve. The average yearly expenditure is approximately $4000.00, so this
amount would be the reserve goal. This reserve would be phased in over the next four
years, increasing by $1000.00 per year. The fund would be capped at $12,000.00, and any
funds exceeding that gap would roll into the general fund. In addition, 25% of general
fund revenue which exceeds the general fund reserve amount of $12,000.00 would go
toward the funding of the Stocking Fund if below the capped amount.

There was little debate regarding the plan for the general fund proposal, and a
motion was made to accept the general fund budget proposal was made and seconded (R.
Hudson, J. Chorlian). The motion passed after little additional discussion.

Debate regarding the Stocking Fund Proposal was lively. The major argument
against holding reserve operating expenses was the concern over donors withholding
donations if their money was not immediately used to stock fish. Jonathan described it as
a “pay as you go” type of activity. It was pointed out that this “pay as you go” behavior
has helped to lead GBTU into the financial pinch that it finds itself today. Jonathan then
stated the he felt no input would be wanted or required from the general fund, and that
independent funding could be obtained. Mitch pointed out that this would lead to an
independent orphaned program, and that the chapter had dedicated significant energy and
funding to keep it going over the past several years. Ties needed to be maintained as this
isa GBTU Program, and the desire is to keep it a GBTU program. Others individuals are
always free to start their own stocking programs if they desire. The ultimate goal would
be to have the state to do regular fall stocking in these rivers, but even then the stocking
fund would be used to augment stocking for other events such as CFR, kids fishing days
and the like.

Ron felt that it would be short sighted of donors to withdraw support over a
reserve in the fund, as it would help assure a stable program during lean years. Not to do
this would be short sighted and irresponsible if one really wanted to see the Stocking
Program survive long term.

Brigham Pendleton stated that there was nothing in our mission statement, and
that the stocking fund had no mission statement. This made it difficult to explain the
program to others as there is no stated goal or purpose. Mitch suggested that it is time to
modify our mission statement to take this issue into account, and explain the chapter’s
motivation regarding the stocking program. This statement should take into account the
relative lack of self sustaining cold water fisheries and the paucity of restorable fisheries
in our region.

Other issues were the annual cap spending of $4000.00. Clearly, more was spend
this year, with $3500 used on the Lamprey alone. The Cocheco River, with 2 miles of
fishable river, could have easily used more than the $1000 spent this year. Mitch noted
that there already is an $8000 cap on annual spending built into the proposal without any
additional spending caps defined. He recommended repealing any cap on annual
spending other than the one inherent in the maximum cap of the fund and the $4000
reserve specified at maturity of the plan. A motion was made to approve the Stocking
Fund portion of the budget proposal with the amendment of eliminating the annual






