Great Bay Trout Unlimited Board of Directors Minutes of November 12, 2007

Present: Sean Smith, Mitch Kalter, Mark Seymour, Jonathan Chorlian, Wendy Nixon, Brigham
Pendleton, Ron Hudson, Tom Foley

Absent: Nick Richards, Ellis Clay
Meeting called to order at 1810H by chapter president Mark Seymour.
Minutes

The minutes of October 8, 2007 which were distributed before the meeting and reviewed
were approved after motion (S. Smith, M. Seymour) and vote.

Treasurer Report

Sean reviewed the new financial reporting that TU National has instituted. It is
significantly more detailed than in the past. He is setting up a spread sheet so that reporting in the
future should be easier and we will be able to keep track of our revenues and expenditures much
more closely. Sean reported that we had an almost $3000 shortfall in our actual budget for the
last fiscal year ending on September 30.

Present Cash on Hand:
Jack Brock Stocking Fund $183.00
General Fund $9362.00
Volunteer Hours

Mitch passed around the Volunteer Hours sheets for update.

Programs

Marla Blair’s program was well received. Ron still has not received Chris Henson’s
contract for December. January is the fly tying night. February is Capt. Peter Whelan. Mark
encouraged Tom and Ron to get write-ups to Brigham for the website, and the online forums.

Marla did donate a full day of guiding for 2 anglers which is equal in value to her speaker
fee. (See below under fund raising).

Informational Items






