Minutes Great Bay TU Board of Director Meeting October 8, 2007

Present: M. Kalter, M. Seymour, J. Chorlian, W. Nixon, N. Richards, B. Pendleton, S.
Smith, Steve Travis
Guests- Peter Whelan, Pres. CCANH, Jeff Barnum, CCANH, Peter
Wellenberger, GBERR F&G, Charles Miner, NHF&G Landowner Relations

Absent: T. Foley, R. Hudson, C. Ellis
Meeting called to order @ 1830H
Special Topics-New Business

Discussion of Co venture Fishing Tournament

After introductions were made, P. Whelan started the discussion. He noted that
about 5 years ago CCANH partnered with Great Bay Estuarine Research Reserve
(GBERR) to run a saltwater tournament which raised over $5000 for GBERR. As the
Wentworth Tournament is no longer run, he feels there is gap that can be filled in the
area. He proposed that a joint venture with CCANH, GBERR and GBTU could be an
effective vehicle to raise money and bring regional attention to the three conservation
organizations. The tournament would be a catch-and-release format using digital cameras
and an issued tape measure to decide winners. To be successful about 75-100 anglers
would be needed. The event could be held in June or late summer, preferably before
school starts. A mini auction could also be added. Usually contestants are given a T-shirt
and a buffet lunch in conjunction with the awards ceremony held in the afternoon.
Multiple prizes would be issued, with multiple award categories. Prizes could be obtained
from sponsors. Peter Wellenberger said the event could be held at the Hugh Greg
Convention Center at Sandy Point, which would decrease overhead cost, and bring
attention to the Discovery Center.

S. Smith asked regarding the tournament as a potential source of funding for
GBTU and the manpower and up front money commitment to do a tournament. P.
Whelan stated proceeds could be divided any way the organizers decide, but he suggested
that 2/3 would go to GBERR, and CCANH and GBTU would split 1/3. J. Barnum stated
that a committee of two people from each organization would be needed for the initial
planning, and then obviously more volunteers to run the actual event. P. Wellenberger
has a large number of volunteers at his disposal. P. Whelan also stated that only about
$500 in up front money would be needed to publicize the event, and that his organization
is set up for credit cards making participant registration easy.

J. Barnum asked what problems the estuary is having that could be used as a
unifying cause for the tournament. Peter Wellenberger stated that increased nitrogen in
the bay is becoming a serious problem. This is most likely from runoff and is probably
the causal factor of another problem, eel grass die off.

The board will discuss the option and get back to CCANH by their board meeting
later this week.

Educational Kiosks for Dover Waterfront



Chuck Miner gave an overview of the Saltwater Access Project. He is reviewing
various options which include working with private landowners, state agencies such as
DOT & DRED, and municipalities. Issues of conflicting uses often arise and must be
addressed.

Chuck related that the city of Dover is planning waterfront development along the
Cochecho River. A section of undeveloped land below the dam is planned for. This area
could be appropriate for carry in access. As it is tidal, it would also be an excellent
opportunity for educational kiosks, explaining the importance of the ecosystem, and also
could bring some recognition to the clubs trying to protect it. The cost of a kiosk would
be in the $200-300 range. He will be meeting with the city planner to discuss details, but
now is just looking for a commitment from the clubs to proceed.

A motion was made to commit GBTU to support this project (M. Kalter, M.
Seymour) and passed unanimously.

Minutes

The minutes for the September BOD meeting and October Club meeting were
reviewed. Motion to accept with amendments was made (B. Pendleton, J. Chorlian) and
passed.

Treasurer Report

Sean reported that the predicted un committed funds in the general fund will be
approximately $7500 after anticipated expenses for programs for this season. He has
issued a check for $3500 from the Stocking Fund for the fall stocking, essentially
emptying that fund.

Volunteer Hours
Mitch furnished Sean with a copy of the 2006-2007 volunteer hours for the annual
report. The new 2007-2008 season volunteer hour sheets were then passed around.

Programs
No report.

OLD BUSINESS

50/50 Raffle at Club Meetings- Sean did not hold a 50/50 raffle due to his concern
regarding the large and confusing number of donations on the check in table now. There
are the recommended $3 donation for the chapter, a Stocking Fund bucket, and prize
raffle tickets already facing the meeting attendees. Sean was reminded that the BOD had
voted on this last season and decided to have them in addition to everything else. The
50/50 raffle costs us nothing and even if small, generates needed revenue for the general
fund.

NEW BUSINESS



GBTU Booth at Deerfield Fair- Steve Travis reviewed his suggestion made by email
for a GBTU booth at the Deerfield Fair for next year. He stated that due to our 501(3) (c)
status, they would not charge us for a spot, but he noted it would not be a prime location.
Steve sees this booth as an informational and fund raising. Merchandise can be sold, but
raffles are not permitted. It would be a good way to make our chapter known. He thinks
that a committee of about 3 people would be needed to help organize it. M. Seymour
stated that if we decide to do this type of thing we would need a mobile unit ready to go
with the needed displays, awnings and other necessities.

Warren Winders Recognition- The board felt that special recognition of Mr. Winders is
in order for him waiving his honorarium of $150. M. Seymour stated that every speaker
should be getting a thank you letter from the chapter, but a special letter, signed by the
board in recognition of Warren's generosity was in order. A motion was made to donate
$200 toward the Red Brook Restoration Project (W. Nixon, N. Richards). The motion
passed. The secretary will compose a letter and have the chapter officers sign it.

Donation Presentation at November Commission Meeting- The chapter's $300
donation for signage for the Cochecho River Access Project will be presented to the F&G
Commission for acceptance in November. This will be a photo/press opportunity for
recognition of the chapter's part in this project.

Chapter Mailing & Email Addresses- There is no consensus on this. Presently our only
address is the PO box in Exeter. We will need to establish an email address for the
chapter that can be accessed by the BOD so that mail does not accumulate. The
preference would be not to use a Yahoo address directly. These issues will be discussed
at future meeting.

COMMITTEE REPORTS
Stocking- Jonathan stated that he has received $253 toward his $500 match offer. Unless
the full amount is obtained, the additional stocking will not take place.

NH Council- Sean stated that the presentation for the council about our summer camp is
ready. Mark will be giving Sam Rice (a camper) a ride. Kevin and Patrick will hopefully
make it too.

Strategic Planning- The strategic planning committee met and have several ideas which
will need to be presented to the full board, but will have to wait for the next BOD
meeting.

Women's Membership- Wendy reported that Tom Jutras has offered to do a small
casting lesson at the upcoming Casting for Recovery event. Sean reported that a couple of
the women for he CFR have had to cancel, but there still should be a good crowd.

Fund Raising- Sean reported that the fly auction date is set for March 3rd. We need
donations, not limited to flies. Mitch pointed out that our group email is only reaching






