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Great Bay TU Board of Director Meeting Minutes of January 15, 2008 

 

Present: Mark Seymour, Wendy Nixon, Brigham Pendleton, Nick Richard, Mitch   
 Kalter, Kelly Whalen, Bob Devore 
Absent: Tom Foley, Ron Hudson 
 
President M. Seymour called meeting to order at 1830 H 
 
Guest Speaker to Address the Board- Mr. Robert Devore 
 Bob Devore, who attended last week’s club meeting, had asked to address the board to 
give feedback and help. He introduced himself as presently working with Harvard University in 
health care policy, and that he had a lot of experience in business organization and planning. He 
gave his impressions of the meeting in which a budget strategy proposal put forward by the 
board of directors failed to pass membership vote. Mr. Devore observed conflict with regard to 
the proposal. He did not feel that the board presented a cohesive vision or that it tied its programs 
to its mission. He felt that without prioritization of programs and resources no budget would 
make sense. Clearly the board did not present a picture that instilled confidence to the 
membership. It did not appear to “have its act together.” 
 Mr. Devore then gave a short PowerPoint presentation which outlined the basic principles 
in business planning, tried to outline where he felt the board was having problems, and made 
suggestions on how to move ahead to correct them. A vision needed to be derived by consensus, 
and the mission clearly defined. Prioritized operational initiatives, perhaps 3-5 in number had to 
be clearly defined to move the chapter toward achieving the mission. Then 1 or 2 Strategic 
initiatives should be defined to move toward the vision which would be decided upon by 
consensus. Once, programs were prioritized in this fashion, the budget would follow logically. 
He volunteered his help in the future if the board required it. 
 
Guest Speaker to Address the Group- Ms. Kelly Whalen, Public Relations 
 Ms. Whalen introduced herself as a professional in public relations. She has worked with 
several 501(3) c organizations, and realizes the competition for human and financial resources 
available to these types of organizations. She strongly agreed with the points made by Mr. 
Devore. An organization must present from a consistent and firm platform, and present an image 
of consistency, vision, direction and confidence in obtaining their mission. Organizations like 
ours usually can present mission that are attractive, and elicit passion in their volunteers. It is this 
passion for a cause or vision which provides the motivation to invest time, money or both. The 
message must be clear, attractive, and consistent. 
 Personal follow up on letters and emails is paramount to success. Avoid the use of bulk 
emails when soliciting an event or story for the mass media. Developing personal relationships 
with writers and reporters is critically important. You must also realize that these writers and 
reporters must cycle their coverage, and will not be able to give you press on every item, so 
select what you present to them carefully, and select the item that will have the greatest impact. 
If you present items with a wide breath of human interest, they will be more likely to seek you 
out when they need a story. 




